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ABSTRACT 

Teacher turnover continues to be an ongoing problem for education systems globally. This article investigates the effects of 

formal mentoring programs on the retention of early-career teachers. Emphasizing mixed-methods analysis, the research 

considers quantitative survey results and qualitative response from early-career teachers. Statistical comparison yields a 

strong positive relationship between intensive mentorship and teacher retention, and job satisfaction. Based on a 

comprehensive literature review, the discussion places the findings in the context of the larger body of educational research, 

emphasizing the need for systematic support and professional development programs. School leaders and policymakers are 

addressed regarding implications, in addition to suggested future research for maximizing mentorship designs and methods 

for new teachers. 

 

Figure-1.Cycle of Mentorship Impact on Teacher Retention 
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INTRODUCTION 

New teacher retention is necessary to ensure continuity and quality of teaching. Attrition of new teachers over the past decades has 

cast doubt on the sustainability and effectiveness of teaching in the majority of schools. Perhaps one of the most critical factors in 

determining such retention rates is the presence or absence of supportive systems. Of the latter, mentorship programs have been 

pinpointed as a potentially transformative intervention. Mentorship, as the guided professional connection between an experienced 

teacher and a newcomer, is predicted to provide emotional, pedagogical, and logistical support necessary for transitioning into the 

teaching profession. 

 

Figure-2.High Teacher Turnover in Education Systems 

Mentoring has several functions, such as assisting with schoolwork, classroom management, and learning the work culture in 

schools. Novice teachers usually encounter large challenges such as controlling their classes and feeling isolated, which may prompt 

them to quit the profession early. This research examines closely how formal mentoring is connected with retaining teachers in their 

profession, with the aim of contributing to the evidence that supports certain assistance in teacher training programs. This study is 

significant at the moment because there are debates regarding teacher shortages and the necessity of stable, quality teaching in a 

complex education system. 
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LITERATURE REVIEW 

Recent studies have increasingly focused on the issues confronting beginning teachers, and mentorship programs have often been 

mentioned as a potential area for reform. Darling-Hammond (2010) posited that strong induction and mentoring programs have a 

direct impact on teacher performance and retention. Their study paved the way for other studies that further explored the link 

between mentorship and long-term career commitment. 

In a seminal study, Ingersoll and Strong (2011) demonstrated the link between supportive schools and retention of teachers. From 

their research, teachers who were regularly mentored had lower probabilities of leaving within the first five years. Likewise, Smith 

and Ingersoll (2004) presented evidence that formal induction programs result in increased teacher satisfaction and lower teacher 

turnover. The studies portray the significance of initial support for new teachers and indicate that mentorship can be used to reduce 

the high expectations heaped on them. 

Qualitative studies have determined the key elements of mentoring. For example, Hudson et al. (2008) found that emotional support 

from mentors was essential in managing stress and loneliness in the first few years of teaching. Through their interviews, they found 

that beginning teachers appreciated not only the tips from experienced mentors but also the acknowledgment of their professional 

challenges. Moreover, Johnson (2012) emphasized that personalized mentoring could boost teachers' confidence, resulting in better 

classroom practices and more creative teaching approaches. 

But initiating mentorship programs is not problem-free. Critics such as Milner (2013) contend that simply putting a novice teacher 

with an experienced one is not sufficient without rigorous program designs and continuous training for the mentors. Zeichner (2010) 

concurred that we need an overall strategy with definite objectives, frequent evaluations, and accountability on the part of the 

institutions. The consensus across the writings is that mentorship must be part of a broader plan for supporting novice teachers and 

their development if it is to actually contribute to retaining teachers in schools. 

STATISTICAL ANALYSIS  

To quantitatively assess the relationship between formal mentorship programs and novice teacher retention, a survey was 

administered across several school districts. One key part of the analysis involved determining if significant differences existed in 

retention intentions between teachers with mentors and those without. The following table provides a summary of the descriptive 

statistics and significance testing from the study sample. 

Table 1. Summary of Mentorship Impact on Retention Intentions 

Variable Mean Standard Deviation t-value p-value 

Retention Intention with Mentor 4.25 0.65 3.50 0.001 

Retention Intention without Mentor 3.65 0.80 - - 
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Figure-3. Summary of Mentorship Impact on Retention Intentions 

Note: The t-test was conducted to compare the retention intention scores between novice teachers with and without mentor support. 

The significant p-value (<0.05) indicates a statistically significant difference favoring mentorship. 

The results indicate that the group of teachers who participated in mentorship programs reported substantially higher retention 

intentions compared to their counterparts who did not have assigned mentors. A t-test confirmed the significance of this finding 

(t(98)=3.50, p=0.001), thereby providing quantitative support for the hypothesis that mentorship positively influences teacher 

retention.  

METHODOLOGY  

This study employed a mixed-methods design to examine the role of mentorship in novice teacher retention. The research combined 

quantitative surveys and qualitative interviews to provide a holistic understanding of the mentoring experience. 

Volunteers 

The sample included 100 first-time teachers in five different school districts. The participants were sampled from among individuals 

in their initial three years of teaching. The study sought diversity in subject area, school level, and demographics and sought to 

obtain a representative snapshot of the mentoring phenomenon. 

Collecting Information 

Quantitative data were collected using a standardized questionnaire used to assess some of the teacher retention dimensions, such 

as job satisfaction, stress, and the presence of mentor support. Retention intentions were quantified using a five-point Likert scale, 

with a higher rating indicating a greater likelihood of remaining within the teaching profession. 
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Qualitative data were collected through semi-structured interviews of 20 participants. The interviews inquired about individual 

experience with mentoring, particular challenges encountered in the first few years of teaching, and suggestions for enhancing 

mentoring programs. All the interviews were audio-recorded and transcribed verbatim to maintain accuracy. 

Data Analysis 

For quantitative analysis of data, descriptive statistics and inferential tests, i.e., the t-test, were used to establish significant 

differences in teachers' retention intentions for mentored and non-mentored teachers. The analysis was conducted with the assistance 

of statistical software after normality and equal variances were established prior to conducting the t-test. 

The qualitative data were processed using thematic emphasis. Transcripts were coded with care to recognize recurring patterns of 

mentorship support, teacher pressure, and professional growth. These themes were cross-case compared to triangulate results derived 

from the quantitative component. 

RESULTS 

Data analysis revealed the following important findings on the role of mentoring in retaining first-year teachers in their jobs: 

1. Improved Retention Intentions: The quantitative findings showed a statistically significant disparity (p=0.001) in retention 

intentions between novice teachers with mentors (M=4.25, SD=0.65) and their counterparts without (M=3.65, SD=0.80). This 

highlights the significance of formal support in building a commitment to the profession. 

2. Higher Job Satisfaction: Qualitative interviews revealed that job satisfaction was greater for teachers who had mentors. 

Participants identified that mentors provided essential emotional support, navigation of classroom management, and sense of 

belonging to the school community. Most admitted that their mentors served as role models, both in teaching and professional 

resilience. 

3. Less Stress and Isolation: One of the broad themes that emerged from the interviews was less stress and isolation for the 

mentored teachers. Beginning teachers often described mentorship as a buffer against the incredible demands of their first few years 

of teaching. 

4. Program Improvement Suggestions: Quantitative and qualitative data indicate that although mentorship is helpful, program 

design can be improved. Participants suggested regular training for mentors, more defined role expectations, and more formalized 

feedback mechanisms to enhance the effectiveness of the mentorship process. 

Generally, the findings of the study are strong evidence that formal mentorship programs are central to improved teacher retention 

through ensuring increased job satisfaction, stress relief, and creating an open professional culture. The table shown above is 

quantitative confirmation of these findings, showing a clear statistical shortfall in retention plans in favor of participants who were 

involved in mentorship. 

CONCLUSION 
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The present study has carried out a comprehensive analysis of the effect of mentorship on first-year teacher retention. In a mixed-

methods evaluation, it was clear that formalized mentoring programs are associated with more robust retention intentions among 

novice teachers. The quantitative findings, along with the given statistical analysis table, readily demonstrate that teachers who are 

provided with mentorship support have significantly higher levels of professional commitment. Meanwhile, qualitative findings 

show that mentorship not only improves job satisfaction and stress levels but also promotes a higher sense of belonging and 

community. 

The results indicate that policymakers and school administrators ought to take seriously the systematic incorporation of formal 

mentorship programs into teacher induction policy. Funding for mentor training, policy clarity, and periodic program evaluation 

may strengthen the positive effects noted in this study. Future studies may also extend these findings by considering the long-term 

consequences of mentorship and other mediating variables, including school climate and administrative support. 

In brief, the worth and sophistication of mentorship in supporting teacher retention cannot be overstated. As the educational 

landscape remains in transition, it is more critical than ever to place supportive action for new teachers at the top of the agenda, 

setting the stage for a stable, committed, and resilient teaching force. These efforts are not the exclusive purview of bureaucratic 

interests; they are essential to improving instructional quality and enabling student achievement. 
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